Standard 7 - Monitoring of Teacher Performance Policy
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Through our feedback policy we make every effort to ensure we are kept up to date with a teacher’s performance and by obtaining regular feedback from both the client and teacher we are able to identify a teacher’s strengths and particular interests along with areas that may require development.

Negative feedback

If a client expresses concern over areas of the teacher’s performance we aim to address any this as soon as they arise.  If the school wish to formalise the complaint we execute our Complaints policy; -

On-going assignments

· Review interview notes and the teacher’s CV to ensure that the teacher had the relevant experience and was appropriately placed.

· Contact the school and discuss the area in greater detail –occasionally this will reveal that the school had different expectations and a potential shortcoming was outside of the teacher’s control
· Arrange to observe the teacher whilst teaching

· Establish if the school is happy to continue with the teacher and discuss training opportunities both within the school via an inset day and external training or mentoring

· With the permission of the client we would contact the teacher and discuss the issue and establish if they are happy to continue working at the school.

· If necessary offer the teacher advice, access to reference materials, observe lessons or CPD information

· Contact the client to inform them of the action taken

· Contact both the teacher and the client to establish if the training has been successful

· Inform school of training completed

Daily supply

· Review interview notes and the teacher’s CV to ensure that the teacher had the relevant experience and was appropriately placed.

· Contact the school and discuss the area in greater detail – occasionally this will reveal that the school had different expectations of the teacher

· With the permission of the school we would contact the teacher and discuss the issue

· If necessary offer the teacher advice, access to reference materials or CPD information

Relaying of Negative Comments
Comments which have identified a teacher’s potential shortcomings need to be handled carefully.  In situations like this, we gauge from the teacher how they felt the assignment went as it is possible that they did not receive adequate or correct information about the assignment so lack of any preparation may not necessarily have been the teacher fault.  We also acknowledge that schools have different expectations and negative comments can help us understand more about the school, pupils and facilities and a negative comment may not be truly reflective of a teacher’s performance.  

Depending on the severity of the comment and the teacher’s receptiveness we either telephone them or ask them to call into the office.  If a teacher is accepting of the issue we suggest training and offer mentoring, as well as directing them to a relevant website that may offer support.  If the teacher is not willing to cooperate we will consider dispensing of their services.  If a teacher receives more than two items of negative feedback over a period of 6 weeks or one term (for a long term placement) we will review the type of positions the teacher is being offered and either a) dispense of their services or b) offer a different type of assignment.

Relaying of Positive Comments

It is equally important to let a teacher know that a client is happy with their performance and we relay this information as soon as possible.  This will be relayed verbally and if it is written feedback and with the permission of the school we will arrange to forward a copy to the teacher. 

In support of this we will also e-mail positive comments to the teacher.  It is essential that we read between the lines as if a teacher appears to be excelling in their role it is possible that they are ready to move to a more challenging position where we can help them develop to their full potential.  All comments are recorded on the teacher’s personal file.
