Standard 6 - Feedback Policy
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It is important to ensure that our teachers are of the highest quality, suit the needs of our clients and are appropriately placed.  Teachers are subject to performance checks on varying levels and we make every effort to obtain feedback on all teachers for all assignments and this is collected in both written and verbal format.

In addition to securing feedback from the client we also ask the teacher to confirm that they are happy with the assignment and wish to continue.  We need to ensure that the teacher has a full understanding of what is expected of them and that they are being given clear instructions by the school.

· Daily supply.  At the end of the day a consultant will telephone the school to find out if they were happy with the teacher’s performance and if the assignment is to be extended.  Comments are recorded on  Recruit (our database).

· Short-term supply. 
Supply for more than two days but less than a week. Verbal feedback will be sought at the end of the first day and again on the last day.

Supply for more than a week but less than a month. Verbal feedback will be sought at the end of the first day to ensure that the client is happy to continue with the arrangement.  This is followed up by a written request at the end of the assignment.

· Long-term supply.

If the assignment is for one term or less verbal feedback will be sought at the end of the first day, fortnightly, and a written request at the end of the assignment.

If the assignment is for more than a term verbal feedback will be sought at the end of the first day. A final request for feedback will be sent at the end of the assignment.
All feedback is placed on the teacher’s personal file and retained on the computer.
If the client fails to return a written request form within one week of the assignment then a consultant will telephone and request verbal feedback.  Every effort is made to obtain feedback and our clients are made aware of the importance of this via our policy document.
NB Please detail how you make the client aware of this
