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Standard 10 - POLICY ON TRAINING AND CONTINUING 



  PROFESSIONAL DEVELOPMENT

· It is the policy of Empowering Learning to offer all teachers induction training to working in challenging inner-city schools, and to follow this up with opportunities for continuing profession development.  Significant training opportunities are offered by Empowering Learning.  Such training is free of charge.  Staff at Empowering Learning seek to be aware of training opportunities and courses available to temporary teachers and other staff. 
· As the majority of staff is recruited from ethnic minorities, Empowering Learning considers it vital that all staff receive good preparation before going into schools.
· The first session of the PST programme identifies areas teachers should be aware of when they go into school.  This handout is also given to individuals at other times.
· Where staff lack experience of working in the UK, arrangements are made by Empowering Learning for these teachers to undertake 6-12 weeks work experience in carefully selected schools.  The schools and teachers both benefit from this arrangement, and some staff find paid employment at schools where they have successfully completed work experience placements.  Staff on work experience are expected to follow the same practices as paid staff; They attend for the same hours; they are involved in planning; they undertake playground duties.  Head teachers are encouraged to use work experience teachers for supply duties.  All have been police checked and documentation is prepared for immediate work as teachers.
· All individual training programmes are developmental and designed to meet the individual needs of staff.
· Regular contact is maintained with supply staff and with those placed in longer-term positions.  Teachers attend training sessions; visits are made to schools; and phone calls are made to maintain regular contact with staff.  

Through these measures, the needs of candidates are identified.  Empowering Learning has a network of experienced training consultants who can respond to most training needs.

· Training sessions are held in the training room of Empowering Learning where there is access to a range of IT equipment.

· A course preparing OTTs for assessment for QTS is held twice each year.  The 17-session course is run for primary and secondary teachers.

· Head teachers at all schools using Empowering Learning staff are made aware of these opportunities.

· RiT links and provision; 

· Alison Baker – The Recruitment Strategy Manager

· Refugees into Teaching

· Middlesex University

· Refugee Council

· EMA Teams

· University of Gloucestershire

· University of Derby

· London Metropolitan University

· University of East London

· Equivalence Testing (GCSE)

· Bespoke training and support is offered by Empowering Learning to OTTs involved in the Family Learning project where children and their parents are encouraged to prepare for GCSE examinations in their home languages.  This is yet another staged opportunity for OTTs to increase their teaching experience.

· The CPD policy is part of the induction pack and will be presented to each candidate on interview when accepted as a candidate by the company.

Continuous Professional Development

Termly training is provided for candidates applying for head/deputy posts and also for EMA specialists.  Teachers are emailed invitation.

Recording of CPD

CPD is recorded on each teacher’s CV and if they attend training independently we ask that they advise us of this so that we can update our records.

